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INTERNATIONAL TRAINING COURSE
"Youth in action through volunteers’ activities and programmes"
2 – 10 December 2011, Zadar, Croatia, 

The training course will take place in Croatia (Zadar) from 2nd December (arrival in the morning before 15:30 pm) to 10th December (departure in the morning after the breakfast) 2011.


About the training course

“Youth in action through volunteers’ activities and programmes” is an 8 days long training course that is gathering 24 participants from 6 countries (Croatia, Turkey, Italy, Slovenia, Latvia and Belgium). It will be held in Zadar from 2–10 December 2011. 
Main themes of the project are urban/rural development through volunteering, strengthening youth NGOs, volunteer management and active citizenship. 

Aim of this training course is to develop youth workers’ / participants’ competences in sustainable and holistic work with volunteers, thus improving volunteering at local and national levels in the countries involved. 
Objectives are: 
· To improve skills and knowledge on step-by-step development and implementing of the volunteering programmes; 
· To share knowledge and experience on volunteering in different countries; 
· To empower participants to act as effective volunteer managers; 
· To get acquainted with YiA and to develop ideas for future projects.

The expected results are that youth workers acquire more practical as well as theoretical tools and skills to better involve volunteers their activities. This would involve all managerial aspects such as teamwork, management of staff and volunteers, assessing needs and capacities, development, evaluation and follow-up processes. Another expected result is for youth workers to develop new projects for involving volunteers and young people in their activities.

The course is based on non-formal education principles and approach. Different participatory methods will be used by trainers and designed upon the profile of participants and their learning styles.

The language of the training course will be English.

The participants should fulfil the following criteria:
· Age above 18
· Willing to get involved in management of other volunteers in their organisations
· Able to work in English
· Willing to share the new knowledge with the members of his/her organization once he/she gets back
· Able to attend the entire duration of the course

Partner organizations:
According to the project application there are 7 partner organizations involved in the project:
· Association for improvement of social life TRS, Croatia
· OMERLI Development And Initiative Association, Turkey
· Associazione Informagiovani, Italy
· Youth center Bit – YC BIT, Slovenia
· Youth Development and Co-operation Multicultural Union (JASMA), Latvia
· Youth for Exchange and Understanding International, Belgium

Travel and visa costs reimbursement

70% of travel costs will be reimbursed only for the cheapest way of transport and preferably for the return tickets. Below, please find the table with eligible costs for participants coming from each country:

	Country
	Eligible 100% travel costs maximum
	Eligible 70% travel costs maximum

	Croatia
	15,00 euros
	10,50 euros

	Turkey
	420,00 euros
	294,00 euros

	Italy
	400,00 euros
	280,00 euros

	Slovenia
	80,00 euros
	56,00 euros

	Latvia
	515,00 euros
	360,50 euros

	Belgium
	400,00 euros
	280,00 euros




The travel reimbursement will not be done on the spot, but after the return of the participants to their homes and after they send the original tickets and boarding passes to the organisers. We advise you to get all the original receipts for every ticket you purchased. The transfer of money for travel reimbursement will be done by direct transfer to preferably organisations’ bank accounts, and when possibly to individual’s bank accounts.

Participation fee:   NONE!

Applications
Please find the Application form attached.
If you are interested to participate in the training, please fill it in and
send back by e-mail to 
pieteikumi@jasma.lv 
till 8th November 2011, 16:00

p.s. Extra questions? Write to the same email – pieteikumi@jasma.lv, and you will getthe answer .)
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