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Draft Programme
	
	Day 1

Friday

2nd Dec 2011
	Day 2

Saturday

3rd Dec 2011
	Day 3

Sunday

4th Dec 2011
	Day 4

Monday

5th Dec 2011
	Day 5

Tuesday

6th Dec 2011
	Day 6

Wednesday

7th Dec 2011
	Day 7

Thursday

8th Dec 2011
	Day 8

Friday

9th Dec 2011
	Day 9
Saturday
10th Dec 2011

	AM session I

10:00-11:30

(90 min)
	Arrival of participants
	Concepts and values of volunteering
	Defining a volunteer programme with/in institutions
	Importance of the effective volunteers’ management
	Volunteers’ job description II
	Interview, Selection and Placement of volunteers
	Ongoing evaluation and supervision processes
	Youth in action programme
	Departure of participants

	AM session II
12:00-13:30

(90 min)
	
	Motivation of volunteers
	
	Volunteers’ job description I
	Reaching the target group - Recruitment
	
	
	Developing project ideas
	

	PM session I

15:30-17:00

(90 min)
	Ice-breaking

Introduction (participants, team, organisations, programme)

Youthpass intro
	Defining a volunteer programme in an organisation
	Corporative volunteering
	OUTDOOR AFTERNOON –celebration of the International Day of volunteering within the local community
	Developing the recruitment campaign
	Orientation and Training of volunteers
	Recognition and retaining volunteers
	Consultations / Open space
	

	PM session II
17:30-19:00
(90 min)
	Expectations and motivations

Assessment of needs and expectations of the group

Group building
	
	
	
	
	
	
	Evaluation
	

	PM session III
19:00-19:30
(30 min)
	Evaluation of the day
	Evaluation of the day
	Evaluation of the day
	
	Evaluation of the day
	Evaluation of the day
	Evaluation of the day
	
	

	Evening
21:00
(60+ min)
	Welcome evening
	Intercultural evening
	Our organisations
	
	
	
	
	Farewell party
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